
 

 

PROFESSIONAL 
COACHING 

Professional coaching is an interactive 
process that helps individuals and 
organizations improve their performance 
and achieve extraordinary results. 
Professional coaches work with clients in all 
areas including business, career, finances, 
health and relationships. As a result of 
professional coaching, clients set better 
goals, take more effective action, make 
better decisions, and more fully use their 
natural strengths. 

  

Leadership coaching supports ITA’s long-
term goal to Achieve Organizational and 
Management Excellence 
 

 This brochure can be located on the web: 

http://www.ita.doc.gov/hrm/documents/BROCHURE_Co

aching_at_ITA.pdf 

 

Individuals and organizations who engage in 
a professional coaching relationship will 
experience fresh perspectives on personal 
challenges and opportunities, enhanced 
decision-making skills, greater interpersonal 
effectiveness, and increased confidence in 
carrying out their chosen work and life 
roles. Consistent with a commitment to 
enhancing their personal effectiveness, they 
can also expect to see appreciable results in 
the areas of productivity, personal 
satisfaction with life and work, and the 
achievement of personally relevant goals. 

 Coaching has been successful at 
Justice, Treasury, NASA and other 
top Agencies and has been used for 
years at leading companies such as 
Marriott, Microsoft and IBM.  

 The Department’s draft Executive 
Leadership Seminar for new SES 
includes coaching as its main 
component. 

 
In terms of specific topics addressed in 
coaching, the top five outcomes/metrics 
used by coaching program participants at 
Wachovia, Credit Suisse and Deloitte are: 

1. Promotion/Promotability 
2. Employee Engagement 
3. Productivity 
4. Base of Committed Followers 
5. Employee Alignment 

 

Coaching isn’t therapy 

 

THERAPY COACHING 

Deals with identifiable 

dysfunctions in a person 

Deals with a healthy client 

desiring a better situation 

Deals mostly with a 

person’s past and trauma, 

and seeks healing 

Deals mostly with a 

person’s present and seeks 

to help them design a more 

desirable future 

Helps patients resolve old 

pain 

Helps clients learn new 

skills and tools to build a 

more satisfying successful 

future 

Doctor-patient relationship 

(The therapist has the 

answers) 

Co-creative equal 

partnership (Coach helps 

the client discover own 

answers) 

Assumes emotions are a 

symptom of something 

wrong 

Assumes emotions are 

natural and normalizes 

them 

The Therapist diagnoses, 

then provides professional 

expertise and guidelines to 

provide a path to healing. 

The Coach stands with the 

client and helps him or her 

identify the challenges, 

then partners to turn 

challenges into victories, 

holding client accountable 

to reach desired goals. 

Progress is often slow and 

painful. 

Growth and progress are 

rapid and usually 

enjoyable. 

© P. Williams, Ed. D, MCC 

 

Coaching isn’t mentoring, 

consulting or training either. 

For more information on ITA’s Coaching 
Program, contact Lester Purnell at 
Lester.Purnell@mail.doc.gov, or call him 
on 202-482-2262 

Click here to view Frequently Asked Questions about Coaching 

http://www.ita.doc.gov/hrm/documents/BROCHURE_Coaching_at_ITA.pdf
http://www.ita.doc.gov/hrm/documents/BROCHURE_Coaching_at_ITA.pdf
http://www.ita.doc.gov/hrm/documents/Coaching_FAQs.pdf

